Performance Goal Plan Worksheet 2008
Creating your performance goals

Meet with your supervisor to discuss and identify your specific performance goals for 2008 and
ensure they are aligned with department, business unit, and System goals. Circle the pillar
related to each of your goals and complete the goal plan.

Copy this form to write additional goals and bring all completed worksheets with you to the online
performance management training (beginning late March), where you will input your goal plans
into the system.

Circle Pillar
People
Service
Quality & Safety
Growth
Research & Education
Community
Finance

Performance

Goal
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Action Steps

Start Date

Due Date

Weight




